
‘SPEAK UP’ 
INDEPENDENT REVIEW PROCESS
Following concerns raised by members around how grievances and serious misconduct matters have been 
handled, we are setting up an independent review process to support members to ‘speak up’. 

The NSW RFS has engaged independent experts Clayton Utz to carry out the external review process, which 
will enable members to seek a review of serious conduct matter/s they have previously reported.

This information sheet provides an overview of the review process for members wishing to apply for a review of 
a previous case. 

More detailed information will be provided when the online process opens on 31 May 2021.

Objectives of the review process

› Ensure we have a respectful and safe place of work

› Take action if needed following a review of a previous case

› Ensure members are confident that disciplinary matters will be treated appropriately

Principles of the review process

EMPOWERED INDEPENDENCE
Clayton Utz will be empowered to undertake reviews requested by NSW RFS members where the eligibility 
criteria for review are met.  Any review is to be undertaken as an independent external process, whereby 
Clayton Utz may seek any and all relevant information from a member requesting the review, and the NSW 
RFS, in order to:
› conduct an initial assessment and establish review eligibility;
› review the process undertaken in regard to the original claim;
› determine appropriateness of the claim handling process regarding the matter;
› determine appropriateness of the outcome and any management action taken regarding the claim 

(incl. disciplinary action / penalty);
› recommend case specific remedial action, as appropriate.

INFORMED CONFIDENTIALITY
Applications for review will be treated confidentially, with strict protocols for sharing of sensitive 
information:
› members will be able to submit a review claim directly with Clayton Utz;
› the NSW RFS Professional Standards Unit (PSU) will be the point of contact for Clayton Utz to obtain any 

records or information held by the Service pertaining to a claim review;
› Clayton Utz will communicate  claim review outcomes directly to the review applicant and the NSW 

RFS Professional Standards Unit;
› confidentiality of specific details relevant to a review claim and its outcome will be respectfully 

maintained. 

TRANSPARENT IMPROVEMENTS
Information about review applications and outcomes will be collated for anonymised reporting and 
improvements:
› de-identified, transparent and regular reporting to the NSW RFS membership, e.g. number and type of 

review applications submitted, number eligible for review, and outcomes of review; 
› analysis of review findings and recommendations to inform lessons learned and improvements to the 

NSW RFS grievance and discipline processes.
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What are the eligibility criteria?

To be eligible to participate in the review, you must meet the criteria –we will provide more detailed 
information for members when the review submission process opens on 31 May 2021. 

In summary:

How do I request a review?

Clayton Utz will carry out an external claim review following a request via an online process from a current or 
former NSW RFS member who meets the eligibility criteria. Clayton Utz may seek any and all relevant 
information from a member requesting the review and the NSW RFS. You may be asked to provide any 
documents or records evidencing details of the original complaint.

How do I know my matter will be treated in the strictest of confidence?

All applications for review will be treated confidentially, with strict rules in place on how sensitive information is 
shared. You will be able to submit a request directly with Clayton Utz. The NSW RFS Professional Standards 
Unit will be the primary point of contact to obtain information or records held by the Service relating to the 
claim review.

Clayton Utz will provide a report on its findings to the person asking for the review, and the NSW RFS PSU.

What will happen once the review has been carried out?

If you submit a request for a review, once it has been carried out Clayton Utz will communicate the outcome of 
its investigation to you and the NSW RFS. NSW RFS has committed to action on the outcomes of these 
independent reviews.

How long will the independent review process be in place?

The NSW RFS is currently undertaking a review of our grievance and discipline processes, in consultation with 
members, to establish a new approach which is reflective of modern community expectations and standards.  
This review is expected to be completed by June 2021, followed by the development of a new approach by the 
end of the year, to be in place at the beginning of 2022.

As such, this ‘Speak Up’ Independent Review process will be available to members until the new NSW RFS 
grievance and discipline processes have been implemented, after which new processes will take over.

If you need any support or need to speak to someone about your wellbeing, please reach out to the 
Member Assistance Program (1300 360 364).

Matters that will be considered Matters that won’t be considered

 A current or former NSW RFS member
 A complaint about another NSW RFS member 

(current or former)
 Reported the original complaint to NSW RFS 

brigade management or chain of command 
above

 Reported the original complaint within the last 3 
years, i.e. no earlier than 3 years before the 
independent review process commencement 
date of 31 May 2021

 Relates to serious matters, such as sexual 
harassment / assault, bullying, discrimination, 
violence and intimidation. 

 Valid cause for review of the original complaint:
• the complainant does not believe that the 

appropriate process was followed;
• the complainant does not believe that the 

action taken / penalty imposed was 
appropriate; and/ or 

• no action taken in respect of the complaint.

 A member of the public
 A complaint about a member of the public or 

other agency
 A complaint not previously reported
 Reported more than three years ago from 31 May 

2021
 A personal work related grievance and low level 

matters that would not ordinarily be reported to 
the district and / or local area

 If the original complaint was about a staff 
member and was managed under the 
misconduct provisions of section 69 of the 
Government Sector Employment (GSE) Act, it is 
not eligible for review. These are subject to 
existing review processes under legislative 
arrangements. A matter is likely to have been 
managed under the misconduct provisions if:  

a) the complainant was issued with 
correspondence that references that the 
matter was dealt with under the 
misconduct provisions of the GSE Act;

b) a formal investigation was undertaken; 
and/ or

c) the matter was dealt with centrally by the 
PSU. 
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